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A Little About Me!
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•Harpers Ferry, WV | Wife & son | Outdoor enthusiast

•14 years in radiology | ARRT (R)(CT)

•MBA | Certified Radiology Administrator

•“Grew up” in the hospital, oversaw multi-site imaging 

departments
•Director of Radiology, PM Pediatric Care (since 2022)

•Advocate for limited X-ray licensure & the urgent care 

industry

•Extremely passionate about urgent care and the important 

place that it holds in our healthcare ecosystem



• There are ~15,000 urgent care 
centers across the nation

• 85% of these have XR capability.
• We typically see around 200 

million patients in urgent care 
annually

• Around 11%, ~22 million, of those 
patients require an XR

Some Stats
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• Source: Journal of Urgent Care Medicine. Most Frequently Occurring X-ray Views in Urgent Care (2016).
• Source: Urgent Care Association (UCA), Talking Points for Urgent Care Association (UCA) Capitol Hill Advocacy Day (personal communication, 2026).



Quick Poll
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How many of you 
have X-ray in your 
facilities?

How many of you have 
trouble keeping X-ray 
available due to lack of 
qualified professionals 
to image patients?

How many of you 
lose patient volume 
due to X-ray being 
unavailable?



Scan the QR code to submit 
your feedback digitally.

The Business Case for XR in UC
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The Tangible….VOLUME
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avg. reimbursement per visit (x) 11% of volume=$$$
• Source: Journal of Urgent Care Medicine. Most Frequently Occurring X-ray Views in Urgent Care (2016).



The Less Tangible…RETURN VISITS
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• How often do your 
patients return to your 
UC?

• If XR is unavailable the 
first time they visit, it’s 
unlikely they return

• Visit revenue is lost 
not only for the initial 
visit, but also for any 
future visits



The Intangible…COMMUNITY REPUTATION
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Scan the QR code to submit 
your feedback digitally.

Why do we struggle to find rad techs in urgent care?
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Let’s Get to the Root Cause
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Most rad techs 
choose not to work 

in UC.

There is a 
national shortage 

of rad techs.

Hamstrung by 
state regs.

Disaster 
for X-ray 

in UC.



The National Shortage of Rad Techs
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Pre Pandemic 
Shortage

-8.5%

Factors Worsening 
the Shortage

-Workforce shifts
-High 

compensation 
packages

-Increasing patient 
volumes

Record High 
Vacancy Rates

-18.1%

Long Term 
Outlook
-15,400 

positions

• Source: American Society of Radiologic Technologists. (2021). Radiologic sciences workplace and staffing survey report. https://www.asrt.org/docs/default-source/research/staffing-surveys/radiologic-sciences-workplace-and-staffing-survey-2021.pdf
• Source: American Society of Radiologic Technologists. (2025, July 24). ASRT staffing and workplace survey shows vacancy rate increases near record highs, aligning with overall health care profession trends. https://www.asrt.org/main/news-

publications/news/article/2025/07/24/asrt-staffing-and-workplace-survey-shows-vacancy-rate-increases-near-record-highs-aligning-with-overall-health-care-profession-trends
• Source: U.S. Bureau of Labor Statistics. (n.d.). Radiologic technologists. U.S. Department of Labor, Occupational Outlook Handbook. https://www.bls.gov/ooh/healthcare/radiologic-technologists.htm
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Rad Techs Don’t Want to Work in UC- Some Complicated Pie 
Charts Tell the Story
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Rad Tech Working Outside of Urgent Care

Rad Tech Tasks Non Rad Tech Tasks

Rad Techs Working in Urgent Care

Rad Tech Tasks MA Like Tasks



In Some Places, We are Hamstrung
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What is the answer????
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Limited X-ray 
Operators



The Limited X-ray Operator
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KEY FEATURE DESCRIPTION

Education Requirements
Didactic and clinical training, often followed by 

ARRT Limited Scope Exam

Scope of Practice Restricted to specific anatomical areas

Permitted Imaging Plain radiography only

Typical Background Often MA, RN, APP, or related 
medical experience

Training Options May be provided internally in certain workplaces



Benefits of the 
Limited 
Operator for 
Urgent Care and 
Beyond
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History of Limited X-ray Operators



As a UC Org., Where is it Feasible to Incorporate Internal Limited X-ray Training? 
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Minimal training/no 
license required

Feasible to Train 
Internally to seek 
licensure 

State regulations don’t 
allow for limited 
operators or are not 
conducive to internal 
training

CA

NV

TX LA

FL

OK

VA

NC

PA

WV

SC

NY

KY

TN

OH
IL

MI

ME

WI

MN

MT ND

SDID

NM

MS
AL

GA

AK

AZ

UT
CO

KS MO

WA

OR

WY

NE
IA

AR

IN

NH
VT

MA

MD

CT

NJ

RI

DE

HI

*Please, double 
check with your state 
before investing time 
and money.



Scan the QR code to submit 
your feedback digitally.

How to Implement an Internal Limited XR Training 
Program 
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Do you Have the Right Human Resources?
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Looking for a Limited XR Education Program?

23



24



25



26



Post Roll Out
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Scan the QR code to submit 
your feedback digitally.

Advocacy Efforts for Limited Operators
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Wins

29



Ongoing Efforts

30

• Support A2685 and 
S684!!!

• Tracking rule changes
• Getting a seat at the table for 

existing legislation

• Starting 
conversations with 
legislators about 
limited operators



Opposition to Limited Operators- Claim of a Reduction in Rad 
Techs
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Claims that Introducing 
Limited XR Operators will 

Lead to a Reduction in Rad 
Techs 

Data Related to # of First Time Test Takers for 
The Full Radiography Exam from Two of the 
Most Recent States to Roll Out Limited 

Operators……….

• Source: Liana M. Watson, CEO, American Registry of Radiologic Technologists (personal communication, March 8, 2024).



Opposition to Limited Operators: License Won’t be Utilized
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• Claims That 
the License 
Won’t be 
Utilized

• Source: Data compiled in 2024 from direct correspondence with state radiologic licensing agencies and review of publicly avai lable state licensure databases.



Opposition to Limited Operators: Patient Safety
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• Source: Personal observation from extensive literary review.



Scan the QR code to submit 
your feedback digitally.

The Future is Bright for Limited X-ray Operators!
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The ARRT is working to roll out a 
credential for limited X-ray 
operators.

This new credential will align the 
process (not the educational 
requirements) for becoming a 
limited operator more closely with 
that of a radiologic technologist.

What’s Coming?
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Why this Changes the Ballgame…in a Good Way
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To Sum it Up: Limited X-ray Operators ALMPLIFY Urgent Care!

37

•AMPLIFY Access: Enable affordable, high-quality care close to home

•AMPLIFY Efficiency: Improve workflow and reduce wait times in urgent care centers

•AMPLIFY Workforce Potential: Expand the capabilities of existing staff through additional skills

Limited X-ray operators AMPLIFY what urgent care does best: fast, affordable, 
quality care close to home.
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Contacts
Chris Nugent: 
cnugent@pmpediatrics.com, 
540-522-1909

Kristen Rastatter, Director of 
Advocacy, UCA: 
krastatter@urgentcareassoci
ation.org

Jonathan Halpert, Chair of 
NERUCA Government Affairs 
Committee: 
jhalpert@neruca.org

Selena Gurley, President of 
SERUCA: 
Selena.Gurley@seruca.org

mailto:cnugent@pmpediatrics.com
mailto:krastatter@urgentcareassociation.org
mailto:krastatter@urgentcareassociation.org
mailto:jhalpert@neruca.org
mailto:Selena.Gurley@seruca.org


Q&A
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Scan the QR code to submit 
your feedback digitally.

I Need Your Feedback – Scan QR Code

Prefer paper?
On the form in front of you, please score me and the 

content I shared with you today.
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AFTER THE CONVENTION
You may claim CME here www.urgentcareassociation.org/learning-center/cme/

https://www.urgentcareassociation.org/learning-center/cme/
https://www.urgentcareassociation.org/learning-center/cme/
https://www.urgentcareassociation.org/learning-center/cme/
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