


HEALTH EQUITY COMMENDATION PROGRAM
CORE ELEMENTS CHECKLIST

The Urgent Care Association (UCA) recognizes that excellent healthcare includes best practices with health equity, and requires systemic, complex, data driven outcomes. Data shows that health care quality and outcomes are often worse for minorities, women, LGBTQ+, disabled, and those living in rural areas. As a result, the Commission on Diversity in collaboration with UCA, has created a new opportunity for Urgent Care organizations to be recognized for their commitment to addressing health care disparities by implementing diversity, equity, and inclusion strategies. 

The Health Equity Commendation will recognize organizations that make significant efforts to promote and advance diversity, equity, and inclusion within their communities and workplace. It acknowledges those who can demonstrate their ability to create an inclusive environment, while fostering equal opportunities, and embracing diversity in all its forms.  This commendation aims to celebrate and encourage ongoing efforts to create a more inclusive and equitable business while ensuring fair treatment and the elimination of systemic barriers that hinder positive outcomes for all patients. Applicants will submit evidence of compliance with no fewer than one initiative per core element demonstrating a commitment to health equity through clinical practices, operations and/or community outreach strategies.

Checklist Instructions
1. An organizational DEI Champion is identified in the application. When submitting the application include the resume, CV or bio of the Champion and a summary of their responsibilities related to DEI. 
2. Submit evidence (documents, photos) demonstrating compliance with the Core Elements below.
3. Make a commitment to embrace and celebrate diversity, equity, and inclusion in all facets of business and clinical operations, by signing the DEI Leadership commitment statement.

Contact cassandradonnelly@gmail.com if you have any questions.

*Workforce includes all full time, part time, per diem, and volunteer staff and clinicians.


Core Element #1: COMMITMENT
Demonstrate dedication to and accountability for eliminating healthcare disparities and ensuring fair and just treatment while creating an environment where everyone feels respected, valued, and included.

EXAMPLES
· Post statement(s) of commitment to health equity principles and DEI leadership on the organization’s public website.
· Post statement(s) of commitment to health equity principles and DEI leadership in treatment rooms and lobbies.
· Notice of commitment to health equity principles and DEI leadership at registration/check-in for each visit.
· Distribute written statement(s) of commitment to health equity principles and DEI leadership in patient emails/newsletters.

DEMONSTRATED BY
Detail below how the organization meets the requirements of Element 1. Include the file names of any related attachments. 

Type here…


Core Element #2: INTERNAL WORKFORCE POLICY & PRACTICE
Implement policy and practice to improve diversity, equity, and inclusion within your center(s). 

EXAMPLES
· Provide onboarding, and annually thereafter, workforce education on cultural competence and inclusion, to include, reducing the risk of inequity and exclusion. 
· Provide onboarding, and annually thereafter, workforce education on decision support regarding high quality, patient centered care for all individuals and communicating with patients content covering principles of health equity.
· Perform perception surveys with shared results to foster organizational improvements. Examples include lunch & learns, newsletters, and webinars to assist in removing barriers in supporting DEI.
· Assess hiring, performance evaluation, and promotion policies and practices to mitigate unconscious bias. Communicate all identified areas in need of improvement to your DEI Champion or Executive Leadership. 
· Implement policy or practice to ensure fair and just treatment and improve health care outcomes among patients at risk of health care disparities (e.g., minorities, women, LGBTQ+, disabled, and those living in rural areas).
· Ensure workplace diversity encompasses a wide range of identities and experiences in areas such as: recruiting and hiring, training, employee resource groups, inclusive policies and benefits, recognition and celebration, and diverse leadership.
· Collect, analyze, and benchmark organizational demographic data to assess gaps, and lack of representation. Use data to determine goals and a timeline for measuring success.

DEMONSTRATED BY
Detail below how the organization meets the requirements of Element 2. Include the file names of any related attachments. 

Type here…


Core Element #3: COMMUNITY COLLABORATION 
Collaborate with your community to advance your center(s) DEI initiatives, strategies, and outreach.

EXAMPLES
· Distribute patient education material (i.e., brochures, fact sheets) to address health care equity issues impacting targeted populations of patients with identified health care disparities (ex. materials that are relevant to diseases, treatment, and prevention options specific to populations at risk of health care disparities).
· Partner with community organizations that focus on health equity to reduce healthcare disparities. For example, partner with civic groups to educate on high risks for a population.
· Implement partnerships or coalitions with your community’s public health system to provide health equity interventions for patients and demonstrate plan of action and/or outcomes. 
· Create community-led health equity pilot projects, research, and intervention strategies and demonstrate plan of action and/or outcomes.
· Collect demographic data on the community and patient base to determine if disparities exist.

DEMONSTRATED BY
Detail below how the organization meets the requirements of Element 3. Include the file names of any related attachments. 

Type here…


Core Element #4: EVALUATION & IMPROVEMENT
Ensure program includes a process for continuous improvement that includes evaluation, tracking, reporting, review, and response.

· Review, and modify as necessary, policy(ies) and practice(s) to ensure relevancy specific to improving diversity, equity, and inclusion within your center(s).
· Solicit workforce feedback (e.g., surveys) on organization’s efforts to improve diversity, equity, and inclusion and implement improvements based on the feedback.
· Solicit community feedback (e.g., surveys) on organization’s efforts to improve diversity, equity, and inclusion and implement improvements based on the feedback.
· Ensure alignment between workforce and community feedback and workforce training programs.

DEMONSTRATED BY
Detail below how the organization meets the requirements of Element 4. Include the file names of any related attachments. 

Type here…




