Agenda:025 Q1 Delegates Council Meeting

January 16, 2025

Welcome & Roll Call

Catch up time!

Upcoming Advocacy Events

Upcoming Capitol Hill Advocacy Day updates

New Advocacy Education Available

Virtual Advocacy Bootcamp recording now available

2025 Health Policy Briefing with McDermott recording and slides
Urgent Care Appreciation Day “Starter Kit”

Plans for UCA Convention in Dallas

Delegates Council Q2 meeting to be held in person at UCA Convention
o Pick day/ftime/spot

Advocacy Hub
Advocacy sessions

o May 5- Paving the Path for Payment Reform w/ Eric Zimmerman from
McDermott+
o May 5%- Capitol Conversations: Mastering Congressional Meetings w/ Amy Kelbick
from McDermott+
o May 6™- Impact in Action: Building and Refining Your Toolkit (Workshop)
= Will need volunteers for this one!

What's to come in 2025;:

Closing

Private Delegates Council webpage

Delegates Council logo

Brainstorm projects for Delegates Council (what project(s) do we want to focus on?)
o Update Grassroots Guide
o Medicaid Prior Authorizations

Delegates Council invited to 2025 Assembly July 12-14 at Arizona Biltmore, Phoenix
o Make this our Q3 meeting?

Open discuss and questions

Adjourn



