
   
 

 

CLINICAL ADVISORY GROUP AGENDA 
The Arizona Biltmore - Sco@sdale, AZ 

All meals will be combined with the Strategic Advisory Group and Delegates Council a;endees 
Meals in the Gold Room and Mee>ng in the Sedona Room 

 
 
Saturday, July 12 

06:00 – 08:00 p.m. Networking Dinner Buffet and Games 

 Wear your sunrise colors and your guest is welcome! 

 
  



   
 

 

Sunday, July 13 

08:00 – 09:00 a.m. Breakfast 

09:00 – 09:30 a.m. Welcome, overview, and introducDons – Lindsey Fish, MD (CAG 
Chairperson) 

09:30 – 09:45 a.m. 2024 IniDaDve Updates 

 Waste Reduc>on, Burnout, Quality Metrics 

09:45 – 10:45 a.m. Beyond OrientaDon: Developing a successful onboarding program for 
APPs in Urgent Care – Amy Quinones, FNP-BC, CNEcl 
Descrip>on: We will explore the cri>cal components of effec>ve onboarding 
programs for Advanced Prac>ce Providers (APPs) in Urgent Care seLngs. 
Moving beyond basic orienta>on, this presenta>on highlights evidence-based 
strategies to support clinical readiness, role integra>on, and reten>on. 

11:00 – 11:15 a.m. Clinical Readiness Assessment – Dan Griffiths, Hippo EducaDon 

11:15 – 12:00 p.m. Table Discussions and Report Outs 

12:00 – 01:00 p.m. Lunch 

01:00 – 01:05 p.m. A Word from Our Sponsors - Solv 

01:05 – 02:05 p.m. Maintaining Momentum for the Long Haul: Sustaining quality 
improvement and systems redesign, Speaker – Read Pierce,  
Descrip>on:  During this presenta>on, we will explore a framework for 
sustaining clinical quality improvement over >me.  We will share examples of 
sustainable clinical quality improvement from other fields that can be applied 
to urgent care seLngs.  We will include in the discussion important topics of 
clinician produc>vity and clinician burnout.  Addi>onally, we will iden>fy key 
sources of momentum in redesigning systems to keep things moving forward. 

02:05 – 03:20 p.m. Table Discussions and Report Outs 

03:20 – 04:00 p.m. Next day plans and adjourn – Lindsey Fish, MD (CAG Chairperson) 

04:30 – 06:00 p.m. Cocktain recepDon with our sponsors 

 Dinner on own 

 
  



   
 

 

Monday, July 14 

08:00 – 09:00 a.m. Breakfast 

09:00 – 09:15 a.m. Welcome and overview – Lindsey Fish, MD (CAG Chairperson) 

09:15 – 10:15 a.m. IniDaDve work and next steps 

10:30 – 11:00 a.m. Timeline development 

11:00 – 11:30 a.m. Reports outs 

11:30 – 11:45 a.m. Close and adjourn 

 


