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Recruiting and Retaining Employees 
Through Staff Development
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Speaker Bio

• 40+ years in healthcare

• Variety of organizations

• Urgent Care experience

• Passionate about patient care

• Passionate about staff development

• Board service

• Volunteer projects

• My happy place
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Valley Immediate Care
9 locations

Southwest Oregon

195 FTE Employees

110,000 yearly visits

24M Annual Revenue
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Labor Crisis
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Why is a CEO intimately involved in staff 
development?
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Urgent Care staffing is mission critical
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Introduction to Healthcare
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Start your recruiting young
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• Be the first industry to reach out to K-12

• Kids don’t know what they don’t know

• Healthcare feels good… and it become addictive to the right kids

• Giving kids their first job means not retraining bad habits



Employability Rubric
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K-12 Engagement
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Create Opportunities To Connect
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Career Highlights Events
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Classroom Presentations
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Funding your program
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● Recruiting costs
● Onboarding costs
● Training costs
● Outside funding



State and local funding available
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WIOA July 2014
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Local Workforce Investment Boards
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Partnerships
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Clinical Pathways @ Valley Immediate Care
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● Entry level- Call center or reception
● Six month tenure with excellent performance and 

attendance= MA through Community College 
system

● Six months after completing MA program with 
similar attendance and performance= Limited 
License x-ray training through Pacific Healthcare 
Training

● Internal training in splinting/casting, IV access, 
injections, wound care, sterile procedures etc.= 
Urgent Care Tech w/x-ray



Then…
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● One to two years tenure as an 
Urgent Care Tech with X-Ray= 
Clinical Scribe training, internal.

● Clinical Scribe to PA



“One Offs”
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● Reception to IT
● Scribe to Special Projects
● Call center to Accounting
● Call Center to Coding/Billing
● Environmental Services to MA
● Videographer to MA/X-ray



Tell Your Story In Media
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• Start your recruiting young

• Build the necessary partnerships

• Access government funding sources

Some takeaways



Session Evaluation

•Your feedback is valuable, take a moment to complete the survey for this session.

•To claim CME, you must complete a separate survey available after the convention.
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