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So, who am I7? =i GHANGE

THE URGENT CARE CONVENTION

WHO ARE\YOU?
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Objectives and Goals- To help you be the best o= EHANGE
leader you can be! o

THE URGENT CARE CONVENTION

.

PURPOSEKE
EVERY LIFE HAS A PURPOSE.

IT MAY BE THAT YOURS IS TO REMIND OTHERS
THAT THINGS COULD BE WORSE.
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Developing Soft Skills =i SHANGE

THE URGENT CARE CONVENTION
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Effective Communication =G HANGE

THE URGENT CARE CONVENTION

'm sorry you find
communicating so
difficult, next time ['ll
read your mind.

som@cards

user card
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Empathetic Listener xviGHANGE

THE URGENT CARE CONVENTION

1 DON'T ALWAYS ASK
L) EMPIQ!E%Q HOW THEY ARE

AWAY BEFORE 'I'IIEY AHSWEIIJ

imgfip cCom ————
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Rapport Building- Ways to Make Your Team Feel v EHANGE
Valued

E URGENT CARE CONVENTION

When you see'the
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Decision Making =i GHANGE

THE URGENT CARE CONVENTION

Make
a decision
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Integrity =i GHANGE

THE URGENT CARE CONVENTION

e e —

Enthusiasm
can take you
to the top

but only

Integrity

will keep you there.

e

~Julie Ziglar Norman




How to Achieve Buy in

YOUR/BOSS WHENYOU RE!

e

ABSOLUTELY cnusmm; Im

o SHANGE

THE URGENT CARE CONVENTION

1.Talk to Your Team and Lay Out the Vision.
2.Involve the Team and Personalize Tasks.
3.Stay Connected and Schedule Follow-Up.
4.Address Resistance.

5.Be Prepared to Pivot.
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Time Management Skills- =i SHANGE

= Schedule
*Quadrant 1- Urgent and Important

Tasks you will do immediately Tasks you will schedule to do later

Ex: Project Planning Ex: Health checkup, Exercise

*Quadrant 2-Not Urgent but Important

*Quadrant 3-Urgent but not Important e

() Delegate I/ Eliminate

*Quadrant 4 Not Urgent and Not

and delegate to someone else
;| Ex: Web Surfing, Watching TV
Ex: Replying to certain emalls

important

-,
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Nurture a Growth Mindset =G HANGE

THE URGENT CARE CONVENTION

Growth Mindset Cat says:

41 S
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Be a\Vulcan' Nota Vulcan't.
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Be a Reader =G HANGE

THE URGENT CARE CONVENTION

“Reading is essential for those who seek

to rise above the ordinary”

Jim Rohn




Become a Coach o=viGHANGE

THE URGENT CARE CONVENTION

(DY GETE!
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|dentify Future Leaders =i GHANGE

THE URGENT CARE CONVENTION

THAT'S WHY IIM MANKING AS MANY AS
LLSOON BE A GENIUS

©-2023.UrBent:CareAssociation™ - - - - =.n 5

—



IATION®

ENT CARE -

%

COLLEGE OF '

URGENT CARE
MEDICINE = -

©-2023Ur8

.

entC

0. o




"

 |nvest in yourself

* |Invest in your team

e Have a servant’s heart

o SHANGE2023
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Session Evaluation =i GHANGE

THE URGENT CARE CONVENTION

*Your feedback is valuable, take a moment to complete the survey for this session.

*To claim CME, you must complete a separate survey available after the convention.

*How likely are you to recommend this content to a colleague?

Not likely at all Neutral Extremely likely

0 1 2 3 4 5 6 7 8 9 10

What did you find most valuable about this content?

l J

What would have made this content better?

l J
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