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Objective

•Discuss how leadership lessons from non urgent care environments can be used to lead 

urgent care centers.
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Why now

•We have momentum coming out of the COVID-19 pandemic

•Leadership will drive Urgent Care to the next level of long-term success

•We have challenges in front of us that need collaboration across the industry

•Need to transform from focusing on process, to focusing on the why and long-term 

impact

•Leadership can improve provider burnout
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We can reverse the burn out trend
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Leslie Kane, MA,  January 27, 2023 'I Cry but No One 
Cares': Physician Burnout & Depression Report 2023. 
https://www.medscape.com/slideshow/2023-lifestyle-
burnout-6016058#1



My background
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#1 Great leaders connect with purpose
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#2 Great leaders guide others
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“Leadership is solving problems. 

The day soldiers stop bringing you their problems is the day you have stopped leading 

them. They have either lost confidence that you can help or concluded you do not care. 

Either case is a failure of leadership.” 

- Colin Powell



#3 Hire a complete and cohesive team
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#4 Train for excellence 
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#5 Train to build comradery 
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#6 Live your organizational values

13© 2023 Urgent Care Association

(https://www.airforce.com/vision)



Translating to urgent care

•#1 Leaders connect with purpose
• Frequent meaningful interactions with your 

clinical teams

•#2 Great leaders guide others
•Develop leaders in a purposeful way
•What will set your centers up to provider care 

for decades

•#3 Hire a complete and cohesive team
•Hire people that fit into your mission and 

values
•Hire a diverse scope of skills, then spread the 

knowledge
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Translating to urgent care

•#4 Train for excellence
• Train to overcome the hard moments/surge
•Cultivate a culture of motivation and caring for 

patients with honor

•#5 Train to build comradery
• Take time to have team meeting and recognize 

your high performers and innovators 

•#6 Live your organizational values
•Who is your Chief Vision Officer
• Every leaders display these daily, no exception
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Develop a 
standard

Monitor that 
standard

Improve on 
that standard



Go and crush burn out

•Give your providers the feeling their work has value and makes a difference 

beyond volume and profits

•Foster a team mentality so your providers feel secure and valued

•Generate profits and openly use those profits to advance the care you give, the 

security of your people, and reach your vision
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Go and crush your goals 

•Urgent Care centers can improve the health and well being of every community 

we serve, changing the nation’s health trajectory 

•Urgent Care organizations can solve provider burnout through great leadership 

•Together we are an unstoppable force 
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Session Evaluation

•Your feedback is valuable, take a moment to complete the survey for this session.

•To claim CME, you must complete a separate survey available after the convention.
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