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THE URGENT CARE CONVENTION

*Leadership case studies

* Who should be a manager?

* MA to Clinic Manager

* APP to Lead and Community Physician to Organizational Leader

*Objectives discussed at the conclusion to avoid influencing the discussion
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A Good Manager
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Everyone is a genius.

But if you judge a fish
on its ability to climb a tree,

it will live its whole life believing it is stupid.
~ Albert Einstein
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Task Job

Task
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Mecdian

Super- Incompetent Moderately Competent Super

incompetent Competent competent
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Self-concept Experience

Self-concept Experience

Incongruence Congruence




Employee-Role Alignment =i SHANGE
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*Select for the skills the job requires

*Have a development plan

*Clarify roles, discuss mutual expectations, and provide timely feedback

W,
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"1 Weaknesses =8 "
£
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TR T I R R e e R R e .

Audio range that
. youare able to hear

||| Threshold Level

Quiet Very loud
Just Right signal signal

)
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Reducing Disengagement P
Gallup research has found that if your supervisor focuses on your strengths, your chances of being DRIVI %HANGE

actively disengaged at work are only 1in 100. But being overlooked may be more harmful to your
THE URGENT CARE CONVENTION

engagement than if your supervisor focuses on the negative: If your supervisor ignores you, you are

about twice as likely to be actively disengaged than if he or she focuses on your weaknesses.,

Actively Disengaged Not Engaged Engaged
. oo oo oo
2”‘(1
45%
61% 57%
33%
38% 40%
‘ 22%
1%
37% agreed that "My supervisor  11% agreed that "My supervisor 25% were placed in the
focuses on my strengths or focuses on my weaknesses or "ignored" category
positive characteristics" negative characteristics”

Gallup asked a random sample of 1,003 U.S. employees how much they agreed with these two
statements: "My supervisor focuses on my strengths or positive characteristics™ and "My supervisor
focuses on my weaknesses or negative characteristics.” Employees who did not agree with either

w:

statement were put into the "ignored™ category.

GALLUP Copyright @ 2009 Gallup, Inc. All rights reserved.
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A strength is something you:

are energised by are good at use regularly
(engagement) (capability) (use)

York Strengths - What is a strength?

https://www.york.ac.uk/students/work-volunteering-careers/skills/york-strengths/framework/
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[ }
Observe Steps of the Scientific Method
* Work @ Make an
observation
* Qutcomes
Test h thesi E ine test It
*Ask Q= i
* Individual
e Others

Report “
findings

-© 2023,,Urgént.Care.-A§s'6'ciatioh~"' Ft LY

G



How to Improve Strengths =i SHANGE
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*Provide opportunities to exercise

*Explain specific expectations

* Evaluate outcomes

*Deliver specific and measurable feedback

* Competence satisfaction orientation
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ANTECEDENTS & OUTCOMES

PSYCHOLOGICAL SAFTEY DR'V'QHANGE
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Things A

Benefits associated

thachrl?i?’);theelp with psychological
psychological safety  PSYCHOLOGICAL safety
SAEERY Information
it
Role Clarity Sharing*
Peer Support* ‘ Satisfaction*
Learnin
Interdependence Behavior%*
(Seeking info;
experimenting:
Learning A s|ens¢i|thatbe reflecting)
Orientation people will not
embarrassed or SlIEaEEEIE
punished for
Positive Leader speaking up. Improved
Relations Performance

ANTECEDENTS \> OUTCOMES

‘Antecedents and outcomes that had a large effect size at both the individual and group level of analysis
) ; SCIEN{E For WIIRK
midt. S. Klinger. R. L. Pezeshkan, A. & Vracheva, V

ytic review and extension. Personnel Psychols

_©2023.UrgentCare Assotiation™ -~ - - .” .

L -



o SHANGE

THE URGENT CARE CONVENTION

©-2023.Urgent:CareAssociation= - -

~



o SHANGE

THE URGENT CARE CONVENTION

Role
Yours to do

Role Adjacent
Yours to help

In Scope —
Yours to consider
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Pooled

Series

Reciprocal




AN
BUILDING POSITIVE RELATIONSHIPS AND BETTER ORGANIZATIONS DRIVING

THE URGENT CARE CONVENTION

R EGENTEE
ART OF ASKING
INSTEAD
OF TELLING
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Job
Satisfaction

Knowledge
Sharing

Organizational
Commitment

Industrial and Commercial Training 2021; 53(1): 60-76.
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Role Clarity and Peer Support =i SHANGE
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*Understand what each team member is expected to individually contribute

*Open the door for people to be attentive to things that impact their work

*Be attentive to the places where work overlaps

*Welcome respectful participation in making the organization better

©-2023.UrBent:CareAssociation™ - - - - =.n 5
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*Discuss the use of positive psychology principles to guide employees to success

*Describe the elements of a learning environment and link these elements to desirable

employee outcomes

|ldentify mechanisms to improve employee-role alignment
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Key Takeaways !

* Improve weaknesses to exceed threshold level of

acceptability 4
* Focus on developing strengths -

* Match people with jobs that suit their interests and
skills

* Create a culture oriented towards learning and DR'V'N‘G-HANGEzozz
-

continual improvement 4

© 2023 Urgent Care Association 30
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*Your feedback is valuable, take a moment to complete the survey for this session.

*To claim CME, you must complete a separate survey available after the convention.

*How likely are you to recommend this content to a colleague?

Not likely at all Neutral Extremely likely

0 1 2 3 4 5 6 7 8 9 10

What did you find most valuable about this content?

l J

What would have made this content better?

l J
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