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Outline

•Leadership case studies

•Who should be a manager?

•MA to Clinic Manager

•APP to Lead and Community Physician to Organizational Leader

•Objectives discussed at the conclusion to avoid influencing the discussion
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Employee-Role Alignment

•Select for the skills the job requires

•Have a development plan

•Clarify roles, discuss mutual expectations, and provide timely feedback
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https://www.york.ac.uk/students/work-volunteering-careers/skills/york-strengths/framework/



How to Identify Strengths

•Observe

•Work

•Outcomes

•Ask

• Individual

•Others
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How to Improve Strengths

•Provide opportunities to exercise

•Explain specific expectations

•Evaluate outcomes

•Deliver specific and measurable feedback

•Competence satisfaction orientation
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Role
Yours to do

Role Adjacent
Yours to help

In Scope
Yours to consider
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Industrial and Commercial Training 2021; 53(1): 60-76.



Role Clarity and Peer Support

•Understand what each team member is expected to individually contribute

•Open the door for people to be attentive to things that impact their work

•Be attentive to the places where work overlaps

•Welcome respectful participation in making the organization better
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Objectives

•Discuss the use of positive psychology principles to guide employees to success

•Describe the elements of a learning environment and link these elements to desirable 

employee outcomes

•Identify mechanisms to improve employee-role alignment
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• Improve weaknesses to exceed threshold level of 

acceptability

• Focus on developing strengths

• Match people with jobs that suit their interests and 

skills

• Create a culture oriented towards learning and 

continual improvement

Key Takeaways



Session Evaluation

•Your feedback is valuable, take a moment to complete the survey for this session.

•To claim CME, you must complete a separate survey available after the convention.
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