
Overview

Founded in 2015, Carbon Health is a primary 
and urgent care practice on a mission to 
remove traditional boundaries in health 
care. To accomplish this, Carbon needed a 
way to grow and reach more patients while 
maintaining the highest level of care. 

Carbon partnered with Hippo Education to serve as their primary 

resource for continuing education. By fostering a culture of lifelong 

learning throughout their organization, Carbon has boosted career 

satisfaction to achieve a 95 percent clinician retention rate, helping to 

fuel their growth and improve patient outcomes. 
Roger Wu 
Medical Director, 
Carbon Health

“Our retention rate is 
over 95 percent, and one 
of the biggest factors is 
the attention we put into 
education and career 
development. When clinicians 
are happy and fulfilled, 
patients experience better 
outcomes. It becomes a 
positive reinforcing feedback 
loop that supports growth. 
As our education partner and 
primary resource, Hippo has 
helped us achieve this.” 

How Carbon Health built 
a culture of learning 
for 95 percent clinician 
retention and improved 
patient outcomes. 

Urgent Care Case Study



Approach By the Numbers

Conclusion
Carbon Health is as an example of how prioritizing education pays off in 

clinician retention and improved patient outcomes. Prepared clinicians 

deliver better care, boosting the reputation of an urgent care organization 

and attracting more talented clinicians. By fostering a culture of lifelong 

learning within their communities, urgent care orgs can stand out through 

a higher standard of care.  

Prioritize 
Education

Carbon equipped all  
full-time employees with 
Hippo’s complete suite 
of products for ongoing 

education and development 

Stay Sharp
Tools like Urgent Care 

Reviews and Perspectives 
keep Carbon’s clinicians up to 
date with the latest evidence  

Train 
Consistently

Carbon uses Urgent Care 
Bootcamp and the Lifelong 

Learning Assessment to 
establish a baseline of quality 

across their organization

Benchmark 
Progress

Carbon uses Hippo  
to establish educational 

benchmarks for  
clinician advancement  

and specialization 

5,900%
Projected 5-Year 

Growth

95%
Clinician  

Retention Rate

7
Hippo Products 

Provided to Every 
Clinician 

(4 Urgent Care-Specific)
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Visit hippoed.com to learn about our other products for Urgent Care. 

The essential podcast for 
staying up to date in UC.

Identify and resolve knowledge 
gaps in minutes. 

Evaluate clinical knowledge 
across core practice areas. 


